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MEMORANDU)ll FOR: Di rector of National Reconnaiaaanc:e Office 

SUBJECT NRP Advanced Technology Policy 

1 .. A• you know, in recent weeks there have been a munber 
of discussions concerning the NRP Advanced Technology activitie1. 
While the•e di■ cueaiona have ranged broadly, they have focused on 
the Applied. Research/Applied Technology (AR/AT) and Advanced 
Development budgetary line item.■ and how these n1om.e• could be 
moat efficiently and effectively administered. The n101t recent of 
the•• exchange• was convened by Colonel Bradburn at the conclusion 
of the aanual Alt/AT development program review. 

2. I ha.Ye been concerned about a number of question• relating 
to die•• areas of ?-."RP activities, and I would like to suggest that this 
i8 the time to initiate a general. high level review of the entire NRP 
Advanced Technology activities, both tho•e conducted within program 
line item• and thoae 1eparately identified. To thie end l would like 
to encoura1e you to con,:cne an appropriate senior 1roup to review 
all aapecta of the AR/AT as well as Advanced Development within 
the NRP. 

3. I have attached to this memorandtU11 one auggeistlon <)ft 

llow NRP admini■tration 0£ the•e matters might be revised. While 
W• •111ge•tion doe:1 not cover aU i•au-ea and i• not unique in a.ny 
re1ard, it is a concrete illu■ tration of what would constitute a major 
•tep in the direction ot im.provin.g utilization of critical ancl at the same 
ti.me limited resources. l would welcome the opportunity to discuss 
these matters fortber with you. 1 am prepared to put forth more 
•pecific suggestions on how we mi1ht proceed if you •hare my conce:rn 
on tlaette matter• .. 

A/S 

CAllL E. DUCKETT 
De,-ty Director 

for 
Science 11nd Tecllaolo 
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I. NltP Advanced Tecbnolo1y Policy 

l.. fte NR.P budget currently contains a lar1e collection of 
line item a; some of them are pro1rarn oriented and some of them 
are functionally oriented. There is no clearly stated policy on what 
type• 0£ proarams should be contained in which line item. ln partic­
ular. there is no uniform practice in what is appropriate to be carried 
in ongoing program bud.get.a and what is to be carried in Advanced 
Research/Advanced Technology (AR/AT) line items, Advanced devel­
opment line items, etc. Thia paper euggests a clarification of these 
bQdget organization issues. 

2. While the NR.0 has evolved an effective and efficient mean• 
of ad.tninistering program acquiaition and operation• budgets. proce­
dures for allocating and controlling the AR/AT and Advanced Develop­
ment element• of the budget are adm.inistered in a haphazard and 
poorly defined fashion. This paper suggests an alternative set of 
procedure• for handling these line items in the NR.P budget. 

II. Budaet Or1anization 

1. The NPt.P budget could logically be grouped into three major 
categories: (1) program acquisition and operations line items; 
(2) program supporting AR/AT line itema; and (3) a general AR/AT 
line item. (There are a number 0£ miscellaneous additional line item• 
auch aa film procurement and proceaaing wbich are well handled a• 
l• and are not treated in this paper. ) 

2. Program acquisition and operations line item• would contain 
only tho■e fund• against approved system objectives and requirements. 
These funds would be utilized only for systems development. hardware 
procurement, and ongoing operations. These funds would not be used 
for exploratory activities which might le~d to eventual systems changes. 
However, when a system change ia approved for implementation. the 
funding £or this change would then be included in these line itema. 

3. The program supporting AR/AT line item• would be identified 
with a particular ongoiq program activity. The objective of these fund• 
would be to develop component•, subs yatems, or techniques which, if' 
•ucce••fully demonstrated•• £ea1ible1 mi1ht be incorporated into oqoiq 
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pl'08:r&ma to ad.vantage. Activity Wider tile•• line item.a would 'be 
limited to studies, breadboard prototype equipment, and experi­
meate with the end objective of asaeaaing am/or demon■trati:ng 
teaaibllity. No satellite fiipt qualification or satellite flight hard­
ware procurement would be conducted with program supported 
AB./AT fwld1. If the 1ive11 c::mnponent or subsystem is selected 
for eventual incorporation into an ongoing prosram, final design, 
qualification testia1, a.ad hardware procurement would be conducted 
in die program acquisition and operations line item11. Only AA/AT 
pro1rarn• which have been specifically identified as program 
motivated would appear in theae line items. 

4. The 1eneral AR/AT line item would be uaed to fund 
ladtnolo1y development 1enerally applicable to satellite reconnai•• 
aaace activitiee but not necessarily specifically identified with a 
lri.1111• onpin1 activity. The 1eneral AR/AT line item could be 
divided into three cate1ories: (l) imagiq ey1tema technology; 
(2) IJGINT syatem• technolo1y; and (3) general spacecraft technology. 

m. NllO Planning, Bud1et, and Management of Al\/AT Line Item• 

I. The field elements would aubmit to the NR.O on an annual 
'ba.•l• an All/AT program plan. This program plan will cover both 
pro1ram related Alt/AT and general AR/AT categorie■• Thi• program 
plan could be specific aa to the objecti vea of the va:riou• planned 
acthitie• and emphasize supporting evidence on need for conducting 
die recommended program■• 

z. flle D/NRO would establish a funding level by major 
cate.ry (prosram related Alt/AT and for each of the three su.bcate­
pri•• under general AR/AT). The D/NllO would not approve apecif'ic 
fl'Oll"llffl element• within the•• ••neral ·cateaorie■• The field elemente 
wou.lcl have cli•cretionary authority on the use Of approved funds within 
tllue categories but within the 1eneral constraint• of their previou.•ly 
-1.mdtted plaM. 

J. Prior to initiation of apecific program activit1, the field 
wGUW lite required to 11.0tify the D /NllO and other conceraetl field 
element■• Thi• notification woald 'be required thirty (SO) day• before 
UJ' committing cont:ractual action••• undertaken. Notifieatlon would 
Include uflnition of wOl'k to be performed, •ckeclule of tM.1 work, 
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product to be produced by work, amount o{ funding and contractor 
identification. In addition, tbe !ield element• would continue to 
report to the NRO Comptroller by contract commitment• and 
obli1ation• aa i8 currently the practice. 

4. Fielcl elem~nt1 would he charged with ensuriq full 
coordination and information exc:han1e. The field <>iements would 
be re4Uired to notify the D/NRO and other concerned field elements 
upon completion of a program and also the dissemination of relevant 
reporu aod/or teat results generated by the program .. 
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